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1 Introduction 

1.1 Background 

This Operational Transport Management Plan (OTMP) has been commissioned for Sydney Zoo 
within the Western Sydney Parklands to consolidate the OTMPs that were prepared for the 
following operational activities, approved by NSW Department of Planning and Environment: 

 General Operations – To facilitate the operation phase of a zoological facility – 
Approved on 18 October 2019 

 Night-time functions (MOD 7) – To facilitate Sydney Zoo’s night-time events and functions 
– Approved on 26 April 2022 

 Pre-Opening Organised Tours (MOD 9) – To facilitate early morning tour coaches – 
Approved on 27 March 2023 

The NSW Department of Planning and Environment’s review and approval letters are 
provided in Appendix A. 

This OTMP has been prepared in-line with the Development Consent Conditions presented in 
Table 1.1. 

Table 1.1: Development Consent Conditions 

Conditions Addressed In 

General Operation – Condition C5 

The Applicant shall prepare an Operational Traffic Management Plan for Development which 
will form part of the OEMP in Condition D4. The plan shall:  
(a) Be prepared by a suitably qualified and experienced person in consultation with TfNSW, RMS 
and Council; 

Throughout this 
OTMP 

(b) Include the detail of specific management measures to be implemented during the initial 
year of operations to address potentially higher than anticipated visitation; Section 6.1 

(c) Include detail of management measures for parking, traffic and transport during high 
visitation periods (particularly under any operating times considered under the ‘peak’ scenario 
in the EIS including allocated arrival times, off-peak ticketing and the promotion of public 
transport; 

Sections 6.1 and 7 

(d) Include details and analysis of how the largest vehicle can enter and exit the site access, 
site carpark and loading areas; and Section 6.1.5 

(e) Include detail of management measures to be implemented to minimise impacts offsite, 
including impacts upon the local road network, public transport services and pedestrian 
access. 

Section 7 

Night-time functions – Condition C5B 

The Applicant must update the Operational Traffic Management Plan for the Development 
prior to the commencement of any activities approved under MOD 7 to the consent. The 
updated plan must: 
a) be prepared by suitably qualified and experienced person; 

Throughout this 
OTMP 

b) be prepared to the satisfaction of the Planning Secretary; and - 

c) include details of specific management measures for parking, traffic and transport to 
facilitate the undertaking of temporary and community events and use of the site as a function 
centre. 

Section 7 
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Conditions Addressed In 

Pre-Opening Organised Tours – Conditions C4A, C5 and C5A 

Condition C4A. The Applicant must ensure: 
a) the total number of coaches to be parked within the car park (including both formal and 
informal car park areas) before 9 am is limited to a maximum of 25 coaches; 

Sections 5 and 
6.2.1 

b) all coaches arriving and departing the Development before 9 am are restricted to parking in 
the designated layover areas specified in Drawing No. 18313CAD05-Figure 1 dated 28 June 
2022 Revision A, titled ‘Sydney Zoo 14.5m Shuttle Bus Layover Area Location’ prepared by The 
Transport Planning Partnership (Appendix F of this consent); 

Section 5.1.2 and 
Appendix F 

c) the 21 spaces within the coach layover areas in the north western portion of the formal car 
park, identified on Drawing No. 18313CAD05-Figure 1 dated 28 June 2022 Revision A, titled 
‘Sydney Zoo 14.5m Shuttle Bus Layover Area Location’ prepared by The Transport Planning 
Partnership, are not used after 9 am. 

Section 5.1.2 and 
Appendix F 

Condition C5. The Applicant shall prepare an Operational Traffic Management Plan for the 
Development which will form part of the OEMP in Condition D4. The plan shall: 
(a) be prepared by a suitably qualified and experienced person, in consultation with TfNSW, 
RMS and Council; 

 

(b) include detail of specific management measures to be implemented during the initial year 
of operations to address potentially higher than anticipated visitation; Section 6.2 

(c) include detail of management measures for parking, traffic and transport during high 
visitation periods (particularly under any operating times considered under the ‘peak’ scenario 
in the EIS) including allocated arrival times, off-peak ticketing and the promotion of public 
transport); 

Section 6.2 

(d) include details and analysis of how the largest vehicle can enter and exit the site access, 
site carpark and loading areas; and  

(e) include detail of management measures to be implemented to minimise impacts offsite, 
including impacts upon the local road network, public transport services and pedestrian 
access. 

Section 6.2 

Condition C5A. The Applicant must update the Operational Traffic Management Plan for the 
Development prior to the commencement of any activities approved under MOD 3 and MOD 9 
to the consent. The updated plan must: 
a) be prepared by suitably qualified and experienced person; 

 

b) be prepared to the satisfaction of the Planning Secretary; - 

c) include details of specific management measures for parking, traffic and transport to 
facilitate the private zoo experiences / guided tours that are carried out between 7:30 am and 
9 am at the site; and 

Section 6.2 

d) incorporate the restrictions identified in Condition C4A regarding the use of the coach 
layover areas. 

Section 5 and 
6.2.1 

1.2 Referenced Documents 

In preparing this OTMP, reference has been made to the following documents: 

 Sydney Zoo Bungarribee Precinct, Eastern Creek Transport Impact Assessment by GTA 
Consultants (GTA) dated 7 December 2015. 

 Sydney Zoo Development, Response to Request for Information by GTA Consultants 
dated 14 April 2016. 

 Sydney Zoo Public Domain Development Application Landscape Plan by Aspect Studios 
dated December 2017. 

 SSD 7228 Development Consent Conditions dated 8 September 2017 with subsequent 
modifications, including MOD 9 (Increase visitor cap on group tours before 9am). 
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 14.5m long rigid bus (coach) swept path analysis by Northrop dated 21 December 2018. 

 Sydney Zoo – Improve Accessibility for Organised Tours during Pre-Opening Hours 
Transport Impact Assessment prepared by TTPP dated 20 December 2021. 

1.3 Consultation 

1.3.1 MOD 9 

In developing this OTMP to address MOD 9, consultation was previously undertaken with the 
following key stakeholders: 

 Blacktown City Council (Council) 

 Transport for New South Wales (TfNSW) 

The original OTMP was provided to Council and TfNSW on 1 November 2022 for feedback. 

Council advised that since the site is on private land it is the project manager’s responsibility 
to implement the traffic control measures. No further comment was provided by Council. 

The Development Sydney division at TfNSW provided no email response or feedback on the 
OTMP, despite being provided the OTMP via the former TfNSW project representative on 1 
November 2022. 

Evidence of prior stakeholder consultation has been included in Appendix B. 
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2 Consultation with Authorities 

Blacktown City Council and Transport for NSW (and former Roads and Maritime Services) 
were historically consulted as required by Consent Condition C5 (a) and were provided the 
opportunity to comment on the original operational traffic management plans. Following 
their review, Blacktown City Council did not raise any objection to the OTMP. Comments from 
the remaining authorities are detailed below. 

Comments provided by Roads and Maritime Services were as follows, with historic 
correspondence with authorities provided in Appendix B: 

 What are the arrangements for the overflow car park? What signage? How much 
advance notification is given to motorists to redirect to another car park? How much 
notification is required for the shuttle service to operate? 

 The internal circulation within the car park will make it difficult for motorists to find a 
space when the car park is near full as it requires motorists to complete a new full lap 
again when the row they have selected is full 

 What occurs when there are concurrent events at Sydney Motorsport Park and peak 
periods at the Zoo? What are the contingency plans? 

 Initial opening phase - Any traffic marshals or traffic control proposed within 100m of the 
traffic lights on the great western highway will need ROL approval through TMC 

 VMS plan appendix D – details of location of VMS are required – need to meet guidelines 
– they appear too close to existing intersections and may be difficult for motorists across 
all 3 lanes to view and respond. 

 There is no current agreement for the implementation of static directional signage for 
Sydney Zoo. Due to the timeframes, if Sydney Zoo decides to proceed with this work, 
there is a real risk that it will not be implemented prior to the opening of Sydney Zoo. 

 It is unclear if the mitigation proposals will be installed or not. There is no confirmation that 
these measures will be  

 Consultation with the TMC is required. If overflow car parking is utilised, how will this 
messaging be relayed to motorists? 

 Who is the contact who is managing internal traffic that we can provide to follow up on 
steps/actions? – there appears to be no clear command and control arrangement nor 
clear escalation process. 

Comments by Transport for NSW were as follows: 

 Sunday services on the route 729 (Blacktown Station – Mt Druitt Station) only operates at 
an hourly frequency with services ending around 8pm (whereas the park will remain 
open during summer months until 10pm). 

 Should the Zoo proceed with seeking to use a shuttle service from the site to Blacktown 
interchange; discussion and agreement must be undertaken with Sydney Trains prior to 
operation. Ample lead time will be required to undertake this time prior to 
commencement of shuttle services/ Zoo opening. 
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This consolidated OTMP was submitted to both Transport for NSW and Blacktown City Council 
as part of the stakeholder consultation review process. No further comments were provided 
by Transport for NSW and Blacktown City Council to the traffic management measures 
outlined in this report. 

Correspondence regarding the consolidated OMTP from both authorities is provided in 
Appendix B. 
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3 Existing Conditions 

3.1 Subject Site 

The subject site is in the Western Sydney region approximately 6 km south-west of Blacktown 
CBD within the local government area of Blacktown City Council. The site comprises an area 
of approximately 16.5 ha within the Bungarribee Precinct in the Western Sydney Parklands.  

The site is bound by Doonside Road to the east and Great Western Highway to the south. 
William Dean Street forms the access road into the subject site from Great Western Highway. 
Surrounding land uses consist of Western Sydney Parklands to the north, low-density residential 
dwellings to the north-east and Huntingwood industrial precinct to the east and south-east. 

The location of the subject site and its surrounding environs are presented in Figure 3.1. 

Figure 3.1: Site Locality 

 
Basemap Source: OpenStreetMap, viewed online 23/06/2025 

3.2 Surrounding Road Network 

Great Western Highway (GWH) is a State Road that runs in an east-west direction through 
Sydney which carries traffic volume in the order of 31,000 two-way vehicles daily. GWH 
connects to Sydney’s key motorways including Westlink M7 and M4 Western Motorway (via 
Westlink M7). It is an eight-lane highway which is intersected by Rudders Lane and William 
Dean Street at a signalised junction. It has a speed limit of 80 km/h and there is no on-street 
parking permitted surrounding the subject site. 

William Dean Street is local street which provides access to the subject site off GWH. It is a 
two-lane two-way street with a central median. A roundabout is located at the end of 
William Dean Street that provides access to Sydney Zoo. 
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Rudders Lane is a two-way local street that forms the southern leg of the signalised 
intersection used to access the subject site. It runs through the Huntingwood industrial 
precinct located on the southside of GWH. It will be configured as a four-lane two-way road 
with posted speed limit of 50 km/h. Parking on Rudder Lane is not permitted at all times. 

Doonside Road is a Regional Road with a four-lane two-way carriageway aligned in the 
north-south direction which can be used to access the Western Sydney Parklands. Parking is 
not permitted on Doonside Road in vicinity of the site.  Doonside Road has a posted speed 
limit of 70 km/h. 

3.3 Public Transport 

Doonside Railway Station is the nearest station to the subject site which is located 
approximately 4 km north of the site. The closest major station is Blacktown Railway Station 
which is around 6 km north-east of the site. Both stations are served by Sydney Trains T1 
Western Line services which connects to other major centres including Penrith, Parramatta 
and Sydney City.  Blacktown Railway Station also interchanges with the T5 Cumberland Line 
and Intercity Blue Mountains Line (BML). 

Transport interchanges are available at Blacktown Station and the nearby Westpoint 
Shopping Centre. The bus interchange at Westpoint is located a few minutes’ walk from 
Blacktown Station. Bus Route 729 (which is shown in Figure 3.2) operates between the bus 
interchanges and the subject site during weekdays and weekends. Bus stops for Bus Route 
729 serving the subject site are located on GWH near William Dean Street as shown in Figure 
3.3. These bus stops are located within a 400m-walk of Sydney Zoo which is equivalent to a 
five-minute walk. 

Bus Route 723 services the Huntingwood industrial precinct on weekdays only. The service 
runs from the transport interchanges to bus stops on Rudders Lane which are located 
approximately 200m walking distance from Sydney Zoo. 

Bus routes departing Blacktown Transport Interchange and Westpoint Interchange provide 
links to surrounding suburbs including Mt Druitt, St Marys, Doonside, Rouse Hill, Prospect, 
Eastern Creek, Glenwood and Castle Hill. A snapshot of bus services at the interchanges is 
given in Figure 3.4. A map of the Penrith and Blacktown Public Transport Network bus network 
is given in Appendix C. 

A summary of the public transport provisions surrounding the subject site is given in Table 3.1. 

Table 3.1: Public Transport Services  

Service Route  Route Description Location of Stop 
Frequency  

Weekday 
Peak/Off-peak Weekend 

Train 

T1 Penrith to Epping and Hornsby Doonside 10-15 mins 15 mins 

T5 Schofields to Campbelltown 
Blacktown 

30 mins 30 mins 

BML Katoomba/Lithgow to Central 30mins / 60 mins 30 mins 
(average) 
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Bus 

729 Mount Druitt to Blacktown via 
Minchinbury 

GWH opposite 
Rudders Lane 30 mins 25-30 mins 

723 
Mount Druitt to Blacktown via 

Eastern Creek 
*Weekday service 

Rudders Lane 
before GWH 20mins/ 60mins None 

Figure 3.2: Local Bus Network 

 
Source: TfNSW - Penrith and Blacktown Public Transport Network, viewed online 23/06/25 

Figure 3.3: Nearby Bus Stops 

 
Basemap Source: Google Maps, viewed online 23/06/2025 
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Figure 3.4: Interchange Bus Services 

 
Source: Busways, viewed online 23/06/2025 

3.4 Pedestrian and Cycling 

Pedestrian footpaths are provided on both sides of Rudders Lane. Marked pedestrian 
crossings are provided on the north, east and south legs of the nearby intersection of Rudders 
Lane/ William Dean Street/ Great Western Highway. 

There are pedestrian footpaths along William Dean Street that connects the site with GWH. 
Thus, providing pedestrian connectivity between Sydney Zoo and nearby bus stops. 

TfNSW Cycleway Finder indicates shared paths are available within the Western Sydney 
Parklands and along the Westlink M7, as shown on the map in Figure 3.5. 

Figure 3.5: Cycleway Finder Map 

 
Source: TfNSW – Cycleway Finder, viewed online 23/06/25 
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4 Sydney Zoo Overview 

4.1 Features  

The Zoo has the following features: 

 animal exhibits within a variety of enclosures housing native and exotic species 

 back-of-house buildings containing exhibits 

 main entrance building with access and gift shop 

 restaurant and café for Zoo visitors only 

 kiosks and amenities for Zoo visitors only 

 show arena 

 picnic areas and gardens 

 wetlands and waterways  

 service building comprising: 

 administration spaces 

 curatorial and food preparation areas 

 veterinary area, and 

 service yard with maintenance shelter. 

A car park with 1,026 spaces (476 spaces formal spaces and some 550 unmarked space) is 
provided onsite along with a layover area for five coaches and six minibus parking spaces as 
shown in Figure 4.3. The car park and coach parking areas can be accessed via William 
Dean Street off Great Western Highway.  

In addition, the Zoo has an agreement with Sydney Motorsport Park to use their car parking 
areas for off-site overflow car park for major events or peak visitation periods if required. 

4.2 Vehicle Access 

Vehicle access to Sydney Zoo is via William Dean Street off Great Western Highway. These 
roads intersect at a signalised junction where there is an exclusive left-turn lane (from GWH to 
William Dean Street) and exclusive right-turn lane (from GWH to William Dean Street) in the 
direction towards Sydney Zoo.  

The layout of the signalised intersection of Great Western Highway and William Dean Street is 
presented in Figure 4.1. A roundabout is located at the end of William Deans Road which 
provide access to the main entry to the car park. A sketch showing the access and car 
parking arrangement for the Zoo is provided in Figure 4.2. 
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Figure 4.1: Great Western Highway and William Dean Street Intersection 

 
Basemap Source: Nearmap, aerial photo dated 28/05/2025 
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Figure 4.2: Development Site Layout  

 
Basemap Source: Nearmap, aerial photo dated 29 December 2017 

Plan Source: Aspect Studios, Sydney Zoo Public Domain Development Application, Rev. F, dated December 2017 
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4.3 Car Park and Circulation 

A car park with 476 formal car parking spaces, some 550 unmarked spaces, six coach 
parking spaces is provided on site. Vehicle circulation throughout the formal car park is one-
way. Further west, the formal car parking and area containing unmarked parking spaces is 
two-way circulation as shown in Figure 4.3. 

Figure 4.3: Formal Car Park Circulation 

 
Basemap Source: Aspect Studios 

4.4 Off-Site Parking Agreement 

Off-site parking has been agreed with the nearby Sydney Motorsport Park to be utilised to 
accommodate overflow parking demand when required. Sydney Motorsport Park is located 
approximately 2 km south of Sydney Zoo or a three-minute drive. The site has a site area of 
approximately 3 ha with approximately 1,000 car parking spaces. Historically, Sydney 
Motorsport Park have been used to accommodate car parking on-site during large special 
events and therefore is a suitable option for an overflow car park. 

Sydney Zoo consults with Sydney Motorsport Park to coordinate the overflow parking 
arrangement and avoid conflicts between major events at Sydney Motorsport Park. 

When used, a shuttle bus service operates between Sydney Zoo and the off-site overflow car 
park at Sydney Motorsport Park to transport visitors and staff. The shuttle service would 
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generally operate from one hour before and one hour after Sydney Zoo opening times to 
accommodate early arrival and late departures by staff and visitors. 

The shuttle bus service between Sydney Zoo and Sydney Motorsport Park requires 
approximately three-minutes to travel the 2 km between the destinations. The following route 
are to be adhered to:  

 From Sydney Motorsport Park to Sydney Zoo: shuttle bus is to exit the car park and turn 
right onto Ferrers Road, left onto Brabham Drive, turn left onto Great Western Highway, 
right onto William Dean Street, left into Sydney Zoo car park towards the on-site shuttle 
bus stop. 

 From Sydney Zoo to Sydney Motorsport Park: shuttle bus is to exit the car park and turn 
right onto William Dean Street, turn left onto Great Western Highway, turn right onto 
Brabham Drive, right onto Ferrers Road and left into Sydney Motorsport Park. 

The location of the overflow parking at Sydney Motorsport Park with respect to Sydney Zoo is 
illustrated in Figure 4.4 as well as the shuttle bus route. 

Figure 4.4: Location of Sydney Zoo and Sydney Motorsport Park 

 
Basemap Source: Nearmap, aerial photo taken 29/12/2018 

4.5 Operating Hours 

Under the current approval, the following relevant conditions have been modified and/or 
added as part of SSD7228 MOD7: 

 B10. The hours of operation for the Development are restricted, on any day, to the hours 
specified in Table 4.1 below: 

Sydney Zoo

Proposed shuttle bus 
route v ia Brabham Drive

Sydney Motorsport Park 
overflow parking (indicative)
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Table 4.1: Hours of Operation 

Activity Description Hours of Operation 

Public opening hours 9am – 11pm 

Maintenance activities conducted by staff of the Development including 
cleaning, animal curation, feeding and general maintenance activities 5:30am – 11pm 

Emergency activities (including animal medical events) 24 hours, 7 days a week 

Use of the site as a function centre 7am – 11pm 

Temporary and community events 7am – 11pm 

Delivery of goods, waste collection and specimen related services 
including animal and food delivery 7am – 11pm 

Private zoo experiences / small group tours 7:30am – 11pm 

Note: The operational noise limits specified in Condition C32 apply to all activities 

 B10A. Temporary and community events are limited to a maximum of eight events per 
calendar year, until such time the Planning Secretary is satisfied that the requirements of 
Condition C5D and C32C have been met. 

 B10D. The use of the site as a function centre for the holding of corporate events and 
function style events between the hours of 6pm and 11pm is limited to a maximum total 
patronage of 350 persons. 

 B10E. The maximum number of visitors permitted on site between the hours of 6pm and 
11pm is limited to a maximum total of 3,850 visitors, unless otherwise agreed by the 
Planning Secretary. 

 C5B. The Applicant must update the Operational Traffic Management Plan for the 
Development prior to the commencement of any activities approved under MOD 7 to 
the consent. The updated plan must: 

 a) be prepared by suitably qualified and experienced person; 

 b) be prepared to the satisfaction of the Planning Secretary; and 

 c) include details of specific management measures for parking, traffic and transport 
to facilitate the undertaking of temporary and community events and use of the site 
as a function centre. 

 C5D. Within three months of the conclusion of the Sydney Zoo Light Festival 2021 event 
held at the site in July and August 2021 or an equivalent temporary and community 
event agreed to by the Planning Secretary, the Applicant must prepare and submit a 
Traffic Verification Report. The Report must: 

 a) be prepared by a suitably qualified traffic consultant to the satisfaction of the 
Planning Secretary; 

 b) quantify the mode share for any event being held between the hours of 4 pm and 
11 pm; 

 c) verify the total traffic impacts of all activities commencing, or being undertaken, 
during the hours of 4 pm and 11 pm throughout the duration of the Sydney Zoo Light 
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Festival 2021 event (or equivalent approved event) on the capacity, efficiency and 
safety of the road network using SIDRA or similar traffic modelling; and 

 d) provide details of any management of mitigation measures required, including any 
upgrades or changes in services required for the Development, and a timetable for 
the implementation of any required actions. 

4.6 Staff Work Times 

A breakdown of the various staff tasks and shifts for staff is provided in Table 4.2. 

Table 4.2: Staff Work Times 

Task Description Staff Work Times 

Maintenance activities of the Development including cleaning, 
animal curation, feeding, and general maintenance activities 5.30am-11.00pm 

Emergency activities (animal medical events etc) 24 hours, 7 days a week 

Temporary and community events 
February to November: 7.00am – 8.00pm 

December and January: 7.00am – 11.00pm 

Accepting delivery of goods, waste collection and specimen 
related services including animal and food delivery 7.00am – 6.00pm on any day 

Private zoo experiences/small group tours 7.30am – 9.00am 

It is noted that staff may be on-site from 5.30 am until 11.00 pm. However, most staff will 
commence work between 7.00 am and 8.30 am. Therefore, the staff arrival peak period will 
occur outside of visitor peak periods. 

4.7 Delivery Vehicles 

The servicing and delivery requirements for the site include the following activities: 

 servicing and deliveries for kiosks and restaurants 

 delivery of animals 

 delivery of zoo amenities, food and equipment 

 collection of waste and garbage, and 

 maintenance. 

Delivery vehicles would originate from areas throughout the Greater Sydney Metropolitan 
area. Specific locations of suppliers are yet to be determined but will be focussed within the 
Western Sydney region where possible. Service providers will be advised that the primary 
routes will be via Wallgrove Road and M4 Western Motorway or Westlink M7 and Great 
Western Highway, and they are to adhere to these routes as much as possible. 

Access for service vehicles will be via the main vehicular entry to the site off William Dean 
Street. Service vehicles will use the internal car park route and restricted back of house 
service roads to reach restricted areas of the zoo. These routes are illustrated in Figure 4.5. 
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Figure 4.5: Internal Service Route 

 
Source: Aspect Studios, Sydney Zoo Public Domain Development Application, Rev. B, dated April 2016 

4.8 Access and Transport Arrangements 

Staff will park within the on-site car park. Notwithstanding this, staff are encouraged to 
carpool and use public transport particularly on weekends to reduce parking demand. 

A Work Place Travel Plan has been prepared to reduce the environmental, traffic and 
economic impact of journeys associated with the operation of the Sydney Zoo. It encourages 
the reduced use of private vehicles and strategies aimed at promoting sustainable transport 
in combination with public transport and car-pooling by staff. 

The Work Place Travel Plan informs staff of sustainable travel choices through staff inductions 
and during staff briefings. 
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5 Other Approved Operations 

5.1 Early Morning Tours 

5.1.1 Overview 

Sydney Zoo operates early morning tours to allow private zoo experience/ small group tours 
access to the Zoo before the public start time of 9am. 

Early morning tours can be scheduled by tour operators from 7:30am to 9:00am with most 
visitors being part of organised tours and will be transported to/ from Sydney Zoo by private 
coaches.  

Sydney Zoo will not trade to the public during this period. 

5.1.2 Vehicle Access and Car Park 

No changes are proposed to the access arrangements and operation of the car park as 
discussed in Section 4. 

The largest vehicle to access the site during the early morning tours will be a 14.5m coach.  

Before 9:00am, the north-western car park can accommodate up to 21 coaches and the 
eastern carpark will be able to accommodate four (4) coaches for use as a layover area.  

After 9:00am, the four (4) coach spaces in the eastern carpark will be available for use as a 
layover area. Although there will be no further early morning tour coaches arriving after 
9:00am, these spaces will ensure that coaches are able to wait for passengers to return from 
the tour. The coach layover locations are shown in Appendix F. 

5.2 Night-time Events & Corporate Functions 

5.2.1 Overview 

Sydney Zoo has approval to hold night-time events and corporate functions, with the 
following consent conditions under the current approval, SSD-7228-Mod-10 dated 23 
November 2022 imposed: 

• B10D. The use of the site as a function centre for the holding of corporate events and 
function style events between the hours of 6pm and 11pm is limited to a maximum total 
patronage of 350 persons. 

• B10E. The maximum number of visitors permitted on site between the hours of 6pm and 
11pm is limited to a maximum total of 3,850 visitors, unless otherwise agreed by the 
Planning Secretary. 
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5.2.2 Vehicle Access and Car Park 

The current access arrangements and operation of the car park are discussed in Section 4. 

No changes are required to the current access arrangements and operation of the car park 
as part of this OTMP. Subject to event visitation demand, additional site personnel could be 
provided to guide motorists within the car park, as per the Traffic Control Plan provided in 
Appendix E.  

Sydney Zoo utilises off-site parking at the nearby Sydney Motorsport Park if overflow parking 
demand is expected.  

Based on advice provided by Sydney Zoo, the current booking system for visitors and events 
at the site and off-site option for overflow parking adequately manage visitor and car parking 
demand, with appropriate car parking allocation also provided for both visitors and events at 
all times. 
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6 Traffic and Pedestrian Management 

6.1 General & Peak Operations, Night-time Events & 
Corporate Functions 

6.1.1 Marshals 

When required (i.e. during peak seasonal times), additional staff are to be deployed as 
marshals to manage and direct vehicle traffic at the main entry and within the car park to 
ensure continual circulation in a safe and efficient manner. Marshals will be dressed in uniform 
and personal protective gear, including a high-visibility jacket. Staff will be equipped with 
light-up traffic batons to direct motorists and hand-held radios to stay in communication with 
other staff at all times. The latter will be vital for staff in the car park to communicate with staff 
at the main site entry when the car park reaches full capacity. 

When the on-site car park reaches full capacity, traffic will be directed towards the over-flow 
parking area at Sydney Motorsport Park. Motorists will use the roundabout at the site access 
to turn-around or be diverted by variable message signs prior to turning into William Dean 
Street. Coaches and buses will be permitted access to drop-off and pick-up visitors.  

If the on-site car park is reaching capacity and visitors are directed to use the overflow car 
park at Sydney Motorsport Park, temporary variable message signs (VMS) along the routes to 
Sydney Zoo and the off-site overflow car park will be switched on to direct visitors to the off-
site overflow car park. See below for further details. 

Marshals will also be stationed at nearby bus stops to direct pedestrians towards the site who 
will be travelling by public transport. Visitors will be provided with a pamphlet containing a 
map with walking directions to the site and details of departing public transport services. 

6.1.2 Parking Arrangements 

When required (i.e. during peak seasonal times), staff will be required to park at the off-site 
overflow parking facility. This will allow the maximum number of visitors to park within the on-
site car park. Staff will be informed of the parking arrangement throughout earlier training 
and reminders will be given to staff during pre-opening employee briefings. 

In some extreme peak periods, visitors may require parking at off-site overflow car park at 
Sydney Motorsport Park.  This will follow the same procedure as that for staff. 

Marshals will be stationed at the overflow parking facility to provide parking directions to staff 
and visitors, and guidance for using the shuttle bus service to/from the site. 

6.1.3 Variable Message Signs (VMS) 

Variable message signs (VMS) will be located on key traffic routes towards Sydney Zoo and 
the offsite overflow car park. VMS will be used to project important information to motorists, 
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such as when the on-site car park has reached full capacity and directions to the overflow 
parking facility. 

VMS will be provided on GWH, Doonside Road, Brabham Drive and Ferrers Road to inform 
visitors arriving by car from all directions travelling to Sydney Zoo. Placement of VMS on 
approach to the site is indicated on the VMS plan in Appendix D. 

6.1.4 Pedestrian Arrangements 

The car park is well connected to Sydney Zoo entry through footpaths and pedestrian 
crossings. This high level of pedestrian accessibility will be supplemented through the 
proposed footpaths and/or shared paths towards Great Western Highway bus stops. 

Site personnel will be stationed within the car park to provide transport information and direct 
pedestrians to designated set-down and pick-up areas.  

6.1.5 Coaches and Buses 

Coaches and buses will access the car park via the main site access and will be directed by 
marshals to dedicated zones. These vehicles will only be permitted to drop-off and pick-up 
visitors in the dedicated zones to minimise disruptions to car park circulation. 

6.1.6 Advertising 

During the peak periods, advertisements for Sydney Zoo will promote travel by public 
transport. Car parking will be advertised as limited. Information on Sydney Zoo’s website will 
advise visitors of public transport services to/ from the site and will feature a link to Transport 
for NSW’s online Tip Planner tool. 

6.2 Early Morning Tours 

Sydney Zoo has informed TTPP that the operational peak period for the site generally occurs 
after 9:30 am. Therefore, the site operational peak would not coincide with the early morning 
tours that are proposed to take place between 7:30 am and 9:00 am.  

6.2.1 Booking System 

A booking system will be in place to manage the number of coaches that will visit the site 
each day for the early morning tours. This measure will ensure that the number of coaches 
remain below the maximum capacity of 25 coaches between 7:30am-9:00am as per 
Condition C4A. It will provide the site operator an understanding of when coaches are 
expected to arrive and depart, allowing an efficient management of coach parking on-site. 
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6.2.2 Nominated Coach Parking Locations 

Coaches will be required to park in different locations of the car park depending on the time 
of day. Between 7:30 am and 9:00 am, coaches will be required to park in the north-western 
car park which has capacity for 21 coaches, and the eastern section of the car park which 
has capacity for four (4) coaches. The coach layover locations are shown in Appendix F. 

After 9:00am, coaches will not be permitted to park in the north-western car park. Instead, 
they must park in the four (4) coach spaces in the eastern part of the car park, if required.   

6.2.3 Marshals 

When required, site personnel will manage and direct vehicles within the car park to ensure 
coaches are guided to the correct location. Any members of the public who enter the site 
before 9 am will be directed by marshals towards the eastern car park should they approach 
the western car parking area. After 9 am the coaches will be redirected to the four (4) coach 
spaces in the eastern car park, if required.  

Marshals will be dressed in uniform and personal protective gear, including a high-visibility 
jacket. Staff may be equipped with light-up traffic batons to direct drivers in the car park. 
Hand-held radios will be used by marshals for continual communication with staff at the main 
site entry when the north-western car park approaches capacity. 

6.2.4 Pedestrian Accessibility 

The car park is well connected to the Zoo main entrance via footpaths and pedestrian 
crossings. Site personnel will be stationed within the car park to provide transport information 
and direct pedestrians to designated set-down and pick-up areas where assistance is 
required. 
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7 Mitigation Measures 

Whilst there will be measures in place to manage traffic and pedestrian movements, 
additional actions can be taken to further alleviate traffic, parking and pedestrian impacts 
particularly during the peak opening period. These mitigation measures may include: 

 Incentives to visitors who arrive outside of peak periods. 

 Incentives can be offered to patrons who nominate an arrival time slot in off-peak 
periods. Such incentives can include discounts on merchandise and food purchases 
at Sydney Zoo, or discounted entry on future visits. Other examples may include 
reserved seating or priority entry to animal exhibitions and shows. The incentive will be 
detailed in the booking confirmation upon ticket purchase. 

 Implementation of a parking control system for car parking availability. 

 Vehicle detection loops (or counters) can be installed at the access to the on-site car 
park which will inform Sydney Zoo operators when the car park is almost at full 
capacity. At this point, the site operators will be able to update the variable message 
signs placed en route to the Zoo which will direct patrons travelling by car to park at 
Sydney Motorsport Park. This will ensure patrons avoid travelling to the on-site car park 
unnecessarily which reduces the likelihood of congestion and traffic implications at 
the site access. 

 Integrated public transport ticketing 

 Sydney Zoo tickets which are purchased online may incorporate both the entry price 
to the venue and transport costs on Sydney’s public transport system. This permits 
Sydney Zoo patrons to use their entry ticket to access public transport to and from the 
venue. 

Integrated transport ticketing can encourage access via public transport which in-
turn will reduce parking demand at the Zoo as well as traffic generation to and from 
the Zoo. Benefits include reduced traffic congestion at the venue and the surrounding 
road network, and increase online ticket sales for Sydney Zoo. 

Examples where this measure is currently used include the Sydney Royal Easter Show 
at Sydney Olympic Park, and major concert and sporting events at Sydney Cricket 
Ground and Sydney Football Stadium in Moore Park. 

 Provide free shuttle bus service between Sydney Zoo and Blacktown Station.  

 A shuttle bus service will encourage patrons to use public transport to access the 
venue thus reducing parking demand and traffic generation. Implementation of this 
measure requires further consultation with TfNSW to negotiate stopping locations for 
the Zoo’s shuttle buses at Blacktown Station. The shuttle bus may utilise the dedicated 
coach/bus stop at the main entrance to the Zoo. It is recommended that clear 
signage and line marking be implemented to access routes to/from shuttle bus stops 
and pick-up and drop-off areas. 

 Weekday tourist packages that permit access to multiple attractions in Western Sydney.  
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 Tourist packages that include entry into Sydney Zoo and other attractions located in 
Western Sydney (for example, Wet’n’Wild, Featherdale Wildlife Park or day-trips to the 
Blue Mountains) on weekdays can be offered. This restricts visitation to off-peak days 
such as Monday to Thursday. 

 Promotion of educational tours in off-peak periods. 

 Educational tours during off-peak periods may include special activities such as ‘up-
close access’ to animal shows and exhibits which are off-limits to the general public.   

 A Work Place Travel Plan has been prepared to encourage staff travel through non-
private car usage. 

 Clear details on non-private car use travel options and benefits of sustainable travel 
will be included in the staff pre-employment package. Commitment to the Work 
Place Travel Plan may be rewarded through incentives such as staff vouchers for 
meals/ drinks and public transport to work. 

 Consider end-of-trip facilities including storage rooms, lockers, showers and change 
rooms for staff. 

 Provision of these facilities encourages a culture of health and active behaviour and 
reduces staff parking demand. Details on these will be included in the pre-
employment package, if implemented. 

 Promotion of car-pooling. 

 This could be included as part of the staff pre-employment package. A dedicated 
parking area for those car-pooling can be designated to save time for drivers when 
parking. 

 Preparation of a Transport Access Guide for visitors.  

 This will detail sustainable transport options for travel to Sydney Zoo to encourage non-
private car use. The Transport Access Guide will be available to download at the time 
of booking and on the Sydney Zoo website. 
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Appendix A 

NSW Department of Planning & Environment Approval 
Letters 





Department of Planning and Environment 
 

 

4 Parramatta Square, 12 Darcy Street Parramatta 2150 | dpie.nsw.gov.au | 1 
 

Mr Jake Burgess 
Managing Director 
Sydney Zoo Pty Ltd 
700 Great Western Highway 
Bungarribee NSW 2767 
 
26/04/2022 
 
 
Dear Mr Burgess 
 

The Sydney Zoo (SSD-7228-Mod-7) 
Updated Operational Transport Management Plan 

 
I refer to the Updated Operational Transport Management Plan which was submitted in accordance with 
Condition C5B of Schedule C of the consent for The Sydney Zoo (SSD-7228, as modified).  
 
The Department has carefully reviewed the document and is satisfied that it includes details of specific 
management measures for parking, traffic and transport to facilitate the undertaking of temporary and 
community events and use of the site as a function centre.  
 
Accordingly, the Planning Secretary has approved the Updated Operational Transport Management Plan 
(Revision V04, dated March 2022). Please ensure that the approved plan is placed on the project website 
at the earliest convenience. 
 
If you wish to discuss the matter further, please contact Jeffrey Peng on (02) 9995 6685 or via email at 
Jeffrey.peng@planning.nsw.gov.au. 
 
Yours sincerely  

 

Joanna Bakopanos 
Team Leader 
Industry Assessments 

As nominee of the Planning Secretary 

http://www.dpie.nsw.gov.au/
mailto:Jeffrey.peng@planning.nsw.gov.au


Department of Planning and Environment 

4 Parramatta Square, 12 Darcy Street, Parramatta NSW 2150 www.dpie.nsw.gov.au 1 
Locked Bag 5022, Parramatta NSW 2124 

Our ref: SSD-7228-PA-10 

Mr Jake Burgess 
Managing Director 
Sydney Zoo Pty Ltd 
PO Box 40 
DOONSIDE NSW 2767 

27 March 2023 

Subject: Updated Operational Transport Management Plan – Sydney Zoo (SSD-7228, as modified) 

Dear Mr Burgess 

I refer to the updated Operational Transport Management Plan (OTMP) for Sydney Zoo, submitted in 
accordance with condition C5A of the Sydney Zoo development consent, as modified. 

The Department has reviewed the updated OTMP and is satisfied the updated plan satisfies the 
requirements of condition C5A of the consent.  

As nominee of the Planning Secretary, I approve the Operational Transport Management Plan prepared 
for Sydney Zoo Pty Ltd dated 21 March 2023, prepared by Transport Planning Partnership, under C5A 
of the consent. 

Please ensure you make these documents and this approval letter publicly available on the project 
website as soon as possible. 

If you wish to discuss the matter further, please contact Sally Munk, Principal Planner, on 9274 6431 
or via email at sally.munk@planning.nsw.gov.au. 

Yours sincerely  

 
Joanna Bakopanos 
Team Leader, Industry Assessments 

As nominee of the Planning Secretary 
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Appendix B 

Historical Consultation with Authorities 



From: Andy Karklins <Andy.Karklins@blacktown.nsw.gov.au> 
Sent: Friday, 4 November 2022 10:23 AM
To: Ashwini Uthishtran <ashwini.uthishtran@ttpp.net.au>
Cc: Nadeem Shaikh <Nadeem.Shaikh@blacktown.nsw.gov.au>
Subject: Blacktown City Council Feedback - Sydney Zoo OTMP (SSD 7228)

Good morning Ashwini

We have reviewed the attached Sydney Zoo Operational Traffic Management Plan –
Organised Tours during Pre-Opening Hours for Sydney Zoo Pty Ltd – Western Sydney
Parklands -OTMP prepared by The Transport Planning Partnership. It appears to be in
order based on the information provided.

We offer the following comments:

The site is on private land

It is the project managers responsibility to implement the traffic control measures as
identified in the OTMP.

Regards

Andy Karklins
Traffic Engineer
9839 6305

Andy.Karklins@blacktown.nsw.gov.au
PO Box 63 Blacktown NSW 2148
blacktown.nsw.gov.au
Follow us on social media

This email and any files transmitted with it may be confidential and contain privileged
information. It is intended solely for the use of the addressee only. If you are not the intended
recipient you must not use, disclose or copy this communication. If you have received this email
in error please delete it and notify the sender. This footnote also confirms that this email
message has been swept for the presence of computer viruses.

mailto:Andy.Karklins@blacktown.nsw.gov.au
mailto:ashwini.uthishtran@ttpp.net.au
mailto:Nadeem.Shaikh@blacktown.nsw.gov.au
mailto:Andy.Karklins@blacktown.nsw.gov.au
http://blacktown.nsw.gov.au/

Blacktown
Gty Council





From: Judith Portelli
To: Ashwini Uthishtran
Cc: Nadeem Shaikh; Alan Middlemiss
Subject: RE: Blacktown City Council Feedback - Sydney Zoo OTMP (SSD 7228)
Date: Tuesday, 1 November 2022 1:12:22 PM
Attachments: image003.png

image001.png

Hi Ashwini,
thanks for your email we will refer this OTMP to Nadeem Shaikh the acting Manager
Traffic for comment and advice back to you .
Regards JUDY
 
Blacktown City Council

Judith Portelli
Manager Development Assessment
9839 6228

 
From: Ashwini Uthishtran <ashwini.uthishtran@ttpp.net.au> 
Sent: Tuesday, 1 November 2022 12:10 PM
To: Judith Portelli <Judith.Portelli@blacktown.nsw.gov.au>
Cc: Wayne Johnson <Wayne.Johnson@ttpp.net.au>; Santi Botross <Santi.Botross@ttpp.net.au>
Subject: Blacktown City Council Feedback - Sydney Zoo OTMP (SSD 7228)
 
Hi Judith
 
Sydney Zoo (the Applicant) has commissioned The Transport Planning Partnership (TTPP) to prepare
an Operational Transport Management Plan (OTMP) for the operation of early morning tour coaches
within the Western Sydney Parklands. Specifically, the OTMP would help facilitate Sydney Zoo’s
management of the organised tours during pre-opening hours.
 
This OTMP has been prepared in-line with the Development Consent Conditions C4A, C5 and C5A
(attached) for the State Significant Development (SSD 7228).
 
As required by the Conditions of Consent, Council is to be consulted on the OTMP. As such, could
we request Council’s feedback on the OTMP (attached) please?
 
We kindly ask that you provide your feedback no later than Tuesday 15/11/2022. If you do not have
any further comments, letting us know sooner rather than later would be appreciated.
 
 
Thanks in advance.
 
 
Ashwini Uthishtran
Traffic Engineer
p: +61 2 8437 7800  m: +61 425 353 399
a: Suite 402, 22 Atchison Street, St Leonards NSW 2065
w: www.ttpp.net.au  e: Ashwini.Uthishtran@ttpp.net.au

mailto:Judith.Portelli@blacktown.nsw.gov.au
mailto:ashwini.uthishtran@ttpp.net.au
mailto:Nadeem.Shaikh@blacktown.nsw.gov.au
mailto:Alan.Middlemiss@blacktown.nsw.gov.au
http://www.ttpp.net.au/
mailto:Ashwini.Uthishtran@ttpp.net.au

(ranspor( planmng

R ' v»,,‘





Blacktown
ity Council





You don't often get email from ashwini.uthishtran@ttpp.net.au. Learn why this is important

From: Ken Ho
To: Ashwini Uthishtran
Cc: Wayne Johnson; Santi Botross
Subject: RE: Transport for NSW Feedback - Sydney Zoo OTMP (SSD 7228)
Date: Tuesday, 1 November 2022 12:15:18 PM
Attachments: image002.png

image003.png
image004.png
image005.png

Hi Ashwini,
 
I no longer work in the team managing SSD/DA responses. I have forwarded your email to
development.sydney@transport.nsw.gov.au. An officer will be assigned to your request and respond
per their working timeframes.
 
Regards,
 
Ken Ho (he/him)
Transport Planning Manager  
Transport for NSW 
 
M 0417 587 670    E ken.ho@transport.nsw.gov.au 
 
20-44 Ennis Road
Milsons Point NSW 2061 
 

 

 
 

 
 
I acknowledge the Aboriginal people of the country on which I work, their traditions, culture and a shared
history 
and identity. I also pay my respects to Elders past and present and recognise the continued connection to 
country. 
 
OFFICIAL
 
 
 

From: Ashwini Uthishtran <ashwini.uthishtran@ttpp.net.au> 
Sent: Tuesday, 1 November 2022 12:05 PM
To: Ken Ho <Ken.Ho@transport.nsw.gov.au>
Cc: Wayne Johnson <wayne.johnson@ttpp.net.au>; Santi Botross <santi.botross@ttpp.net.au>
Subject: Transport for NSW Feedback - Sydney Zoo OTMP (SSD 7228)
 

CAUTION: This email is sent from an external source. Do not click any links or open attachments unless you recognise
the sender and know the content is safe.

https://aka.ms/LearnAboutSenderIdentification
mailto:Ken.Ho@transport.nsw.gov.au
mailto:ashwini.uthishtran@ttpp.net.au
mailto:Wayne.Johnson@ttpp.net.au
mailto:Santi.Botross@ttpp.net.au
mailto:development.sydney@transport.nsw.gov.au
mailto:ken.ho@transport.nsw.gov.au
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Hi Ken,
 
Sydney Zoo (the Applicant) has commissioned The Transport Planning Partnership (TTPP) to prepare an
Operational Transport Management Plan (OTMP) for the operation of early morning tour coaches
within the Western Sydney Parklands. Specifically, the OTMP would help facilitate Sydney Zoo’s
management of the organised tours during pre-opening hours.
 
This OTMP has been prepared in-line with the Development Consent Conditions C4A, C5 and C5A
(attached) for the State Significant Development (SSD 7228).
 
As required by the Conditions of Consent, TfNSW is to be consulted on the OTMP. As such, could we
request TfNSW’s feedback on the OTMP (attached) please?
 
We kindly ask that you provide your feedback no later than Tuesday 15/11/2022. If you do not have
any further comments, letting us know sooner rather than later would be appreciated.
 
 
Thanks in advance.
 
Ashwini Uthishtran
Traffic Engineer
p: +61 2 8437 7800  m: +61 425 353 399
a: Suite 402, 22 Atchison Street, St Leonards NSW 2065
w: www.ttpp.net.au  e: Ashwini.Uthishtran@ttpp.net.au

 
 

This email is intended only for the addressee and may contain confidential information. If you receive this email in error
please delete it and any attachments and notify the sender immediately by reply email. Transport for NSW takes all care
to ensure that attachments are free from viruses or other defects. Transport for NSW assume no liability for any loss,
damage or other consequences which may arise from opening or using an attachment.

P Consider the environment. Please don't print this e-mail unless really necessary.

OFFICIAL

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.ttpp.net.au%2F&data=05%7C01%7CKen.Ho%40transport.nsw.gov.au%7C21d51b150cf94b2a4c7d08dabba50f33%7Ccb356782ad9a47fb878b7ebceb85b86c%7C0%7C0%7C638028615248152785%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=x6BhQOAukJ4JpyLlOW4PBjKciBitG0%2FOPl33p5bDAqU%3D&reserved=0
mailto:Ashwini.Uthishtran@ttpp.net.au
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Andrew Liu

From: Patrick Wu <Patrick.Wu@transport.nsw.gov.au>
Sent: Friday, 5 September 2025 3:25 PM
To: Andrew Liu
Cc: Annelly Ketheson; Development Sydney; Development CTMP CJP
Subject: Re: Sydney Zoo Consolidated OTMP (SSD-7228) [Filed 05 Sep 2025 15:27]

Categories: Filed by Mail Manager

Hi Andrew  
 
Thank you for providing the consolidated Operational Traffic Management Plan for review. We have no further 
comments at this stage. 
 
 
 
Kind regards 
  
Patrick Wu He/Him 
Precinct Manager, Precinct Operations 
Operations Planning 
Coordinator-General Division 
  
Transport for NSW 
  
M: 0439035796 Email: patrick.wu@transport.nsw.gov.au 
  
transport.nsw.gov.au 
  

                                                                          
 

  

 
  
I acknowledge the Aboriginal people of the country on which I work, their traditions, culture and a shared history and identity. I also pay my 
respects to Elders past and present and recognise the continued connection to country.  
  
Please consider the environment before printing this email. 
   

OFFICIAL 
  
  
From: Annelly Ketheson <Annelly.KETHESON@transport.nsw.gov.au> 

 CAUTION: This email originated from outside the organization. Do not click links or open attachments 
unless you recognize the sender and know the content is safe.  
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Sent: Wednesday, September 3, 2025 12:29 
To: Development CTMP CJP <development.CTMP.CJP@transport.nsw.gov.au> 
Subject: FW: Sydney Zoo Consolidated OTMP (SSD-7228) 
  
Hi Team, 
  
Hope you have been well. 
  
Please find attached Operational Transport Management Plan (OTMP) that has been prepared for the Sydney Zoo 
for your review/assessment. 
  
Should you have any questions regarding the above, please contact me on 9983 2731 or via email at 
development.sydney@transport.nsw.gov.au. 
  
Thank You & Kind Regards, 
  
Annelly Ketheson 
Land Use Planner, Land Use Assessment Central and Western 
Transport Planning 
Planning, Integration and Passenger Division 
Transport for NSW 
  
M 0482 110 708 E annelly.ketheson@transport.nsw.gov.au 
  
transport.nsw.gov.au 
  
Level 4, 4 Parramatta Square 
12 Darcy Street 
Parramatta NSW 2150 
  
  

 
 

  

 
  
I acknowledge the Aboriginal people of the country on which I work, their traditions, culture and a shared history and identity. I also pay my 
respects to Elders past and present and recognise the continued connection to country. 
  
Please consider the environment before printing this email. 
  
  

OFFICIAL 

From: Andrew Liu <andrew.liu@ttpp.net.au> 
Sent: Monday, 1 September 2025 4:01 PM 
To: Development Sydney <Development.Sydney@transport.nsw.gov.au> 
Cc: Wayne Johnson <Wayne.Johnson@ttpp.net.au>; Ashish Modessa <ashish.modessa@ttpp.net.au>; Christopher 
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Curtis <ccurtis@ethosurban.com> 
Subject: Sydney Zoo Consolidated OTMP (SSD-7228) 
  

CAUTION: This email is sent from an external source. Do not click any links or open attachments unless you recognise the sender and know the 
content is safe. 

  
Dear Sir / Madam, 
  
The Transport Planning Partnership (TTPP) has been providing traffic and transport advice to Sydney 
Zoo since the site’s approval. To date, the following Operational Traffic Management Plans have 
been prepared and approved by NSW Department of Planning, Housing and Infrastructure (DPHI): 

 General Operations – Approved on 18 October 2019 
 Night-Time Functions (MOD 7) – Approved 26 April 2022 
 Pre-opening Organised Tours (MOD 9) – Approved 27 March 2023 

  
Sydney Zoo recently engaged TTPP to consolidate the above OTMPs into a single document, which is 
attached. Sydney Zoo has advised that there have been no changes to the operational activities 
detailed in the approved OTMPs. 
  
As part of the OTMP consolidation, we would like to give Transport for NSW the opportunity to review 
the attached OTMP and provide any feedback prior to finalising it and submitting to DPHI. 
  
Any queries, please let us know. 
  
  
Kind Regards, 
Andrew Liu 
Traffic Engineer 
p: +61 2 8437 7800  m: +61 466 532 086 
a: Suite 402, 22 Atchison Street, St Leonards NSW 2065 
w: www.ttpp.net.au  e: Andrew.Liu@ttpp.net.au 
  
  
  

OFFICIAL 
 

OFFICIAL 
This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it and any 
attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure that attachments are free from viruses or 
other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an 
attachment.  
Consider the environment. Please don't print this e-mail unless really necessary.  

 You don't often get email from andrew.liu@ttpp.net.au. Learn why this is important  



CAUTION: This email originated from outside the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

From: Nadeem Shaikh
To: Andrew Liu; Andy Karklins
Cc: Wayne Johnson; Ashish Modessa; Christopher Curtis
Subject: RE: Sydney Zoo Consolidated OTMP (SSD-7228) [Filed 04 Sep 2025 11:25]
Date: Thursday, 4 September 2025 9:27:25 AM
Attachments: image003.png

Andrew – We do not have any issue with this combined OTMP.
Regards
 

Nadeem Shaikh
Coordinator Transport Planning
9839 6017 | 0409 735 657
PO Box 63 Blacktown NSW 2148
blacktown.nsw.gov.au
We acknowledge the Dharug as the
First People of the Blacktown City region
Follow us on social media

 
From: Andrew Liu <andrew.liu@ttpp.net.au> 
Sent: Monday, 1 September 2025 12:14 PM
To: Andy Karklins <Andy.Karklins@blacktown.nsw.gov.au>; Nadeem Shaikh
<Nadeem.Shaikh@blacktown.nsw.gov.au>
Cc: Wayne Johnson <Wayne.Johnson@ttpp.net.au>; Ashish Modessa
<ashish.modessa@ttpp.net.au>; Christopher Curtis <ccurtis@ethosurban.com>
Subject: Sydney Zoo Consolidated OTMP (SSD-7228)
 
Dear Andy & Nadeem,
 
The Transport Planning Partnership (TTPP) has been providing traffic and
transport advice to Sydney Zoo since the site’s approval. To date, the following
Operational Traffic Management Plans have been prepared and approved by
NSW Department of Planning, Housing and Infrastructure (DPHI):

General Operations – Approved on 18 October 2019
Night-Time Functions (MOD 7) – Approved 26 April 2022
Pre-opening Organised Tours (MOD 9) – Approved 27 March 2023

 
Sydney Zoo recently engaged TTPP to consolidate the above OTMPs into a
single document, which is attached. Sydney Zoo has advised that there have
been no changes to the operational activities detailed in the approved OTMPs.
 
As part of the OTMP consolidation, we would like to give you the opportunity to
review the attached OTMP and provide any feedback prior to finalising it and
submitting to DPHI.
 
Any queries, please let us know

mailto:Nadeem.Shaikh@blacktown.nsw.gov.au
mailto:andrew.liu@ttpp.net.au
mailto:Andy.Karklins@blacktown.nsw.gov.au
mailto:Wayne.Johnson@ttpp.net.au
mailto:ashish.modessa@ttpp.net.au
mailto:ccurtis@ethosurban.com
http://blacktown.nsw.gov.au/

) Blacktown
City Council





 
Kind Regards,
Andrew Liu
Traffic Engineer
p: +61 2 8437 7800  m: +61 466 532 086
a: Suite 402, 22 Atchison Street, St Leonards NSW 2065
w: www.ttpp.net.au  e: Andrew.Liu@ttpp.net.au
 
 
This email and any files transmitted with it may be confidential and contain privileged
information. It is intended solely for the use of the addressee only. If you are not the
intended recipient you must not use, disclose or copy this communication. If you have
received this email in error please delete it and notify the sender. This footnote also
confirms that this email message has been swept for the presence of computer viruses.

http://www.ttpp.net.au/
mailto:Andrew.Liu@ttpp.net.au
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Penrith and Blacktown Public Transport Network 
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Appendix D 

Variable Message Sign (VMS) Plan  



LEGEND:

REV. DESCRIPTION DRAWN CHECK APP'D DATE

PROJECT                                                                                                                      SYDNEY ZOO DWG No.

FIGURE 1A ISSUE FOR
DISCUSSION

ML ML ML 07/12/18

DATE STAMP

7 DECEMBER2018TITLE STATIC SIGNAGE AND VARIABLE MESSAGE SIGN LOCATIONS
PROJECT No.

18313
SCALE

NTS

REV.

A

M4 MOTORWAY

M4 MOTORWAY

NOTES

1. LOCATION OF VMS LOCATIONS ARE TO 
BE CONFIRMED ON-SITE TO ENSURE 
APPROPRIATE VISIBILITY. 
MODIFICATIONS CAN BE MADE TO SUIT 
SITE CONDITIONS.

2. THIS TRAFFIC CONTROL PLAN IS A GUIDE 
ONLY AND CAN BE ALTERED ON-SITE 
BUT MUST BE SIGNED BY AN RMS 
ACCREDITED PERSON.

3. NEARMAP AERIAL IMAGERY USED AS 
BASEMAP ONLY. THIS TCP SHOULD BE 
IMPLEMENTED TO SUIT SITE 
CONDITIONS.

INBOUND ROUTE

SIGN POST (STATIC SIGNAGE)

VARIABLE MESSAGE SIGN 
(PROPOSED)

SYDNEY ZOO SITE

OVERFLOW CAR PARK (AT 
SYDNEY MOTORSPORT PARK)

LEGEND

A
CB

D

VMS MESSAGES

CARPARK OPEN               CARPARK FULL

SYD ZOO
CARPARK

FULL

OVERFLOW
PARKING

NEXT RIGHT

SYD ZOO
CARPARK

FULL

OVERFLOW
PARKING
AHEAD

A

C

SYD ZOO
CARPARK

FULL

OVERFLOW
PARKING

NEXT LEFT

D

SYD ZOO
CARPARK

FULL
B

SYD ZOO
PARKING

NEXT LEFT

SYD ZOO
PARKING

TURN RIGHT

SYD ZOO
PARKING
AHEAD
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Appendix E 

Traffic Control Plan 



B

B

GREAT WESTERN HIGHWAY

R
U

D
D

ER
S
 S

TR
EE

T

B

B

SITE PERSONNEL TO DIRECT 
PEDESTRIANS TOWARDS THE NEAREST 
BUS STOP FACILITIES

SITE PERSONNEL WILL BE APPROPRIATELY
POSITIONED THROUGHOUT THE CAR PARK IN
ORDER TO DIRECT MOTORISTS TO THE NEAREST
AVAILABLE CAR SPACE. SITE PERSONNEL WILL
MOVE AROUND THE CAR PARK DEPENDING ON
WHERE CAR SPACES ARE AVAILABLE.

SITE PERSONNEL WILL DIRECT SHUTTLE BUS DRIVERS
TOWARDS THE SHUTTLE BUS STOP LOCATED DIRECTLY

OUTSIDE SYDNEY ZOO. SITE PERSONNEL WILL
INSTRUCT SHUTTLE BUS DRIVERS TO WAIT WITHIN THE

LAYOVER AREA UNTIL A SPACE BECOMES AVAILABLE

ONCE THE FORMAL CAR SPACES ARE FULL,
SITE PERSONNEL WILL DIRECT MOTORISTS
TO THE OVERFLOW CAR PARKING AREA I.E.
INFORMAL CAR PARKING SPACES

OVERFLOW PARKING AREA

DATE STAMP

PROJECT No. REV.

TITLE

REV. DESCRIPTION APP'D DATECHECK DWG No.PROJECTDRAWN

SCALE

FIGURE 1

16 MARCH 2022

18313 NTS A

SYDNEY ZOO - NIGHT-TIME EVENTS

TRAFFIC MANAGEMENT PLAN

A ISSUE FOR DISCUSSION KM WJ WJ 16/03/22
18313CAD04-

Fi
le

na
m

e:
 1

83
13

C
AD

04
-T

M
P-

21
03

16
.d

w
g

D
at

e:
 1

6 
M

ar
ch

 2
02

2

KEY:
SITE PERSONNEL

SHUTTLE BUS STOP

SHUTTLE BUS LAYOVER AREA

PUBLIC BUS STOPB

NOTES:
1. SITE PERSONNEL WILL BE APPROPRIATELY POSITIONED

THROUGHOUT THE CAR PARK TO ASSIST MOTORISTS,
PEDESTRIANS AND SHUTTLE BUS DRIVERS.

2. SYDNEY ZOO CURRENTLY ACCOMMODATES UP TO
8,000 VISITORS ON A DAILY BASIS. MOTORISTS WILL
BE DIRECTED TO THE OVERFLOW CAR PARKING AREA
ONCE THE FORMAL PARKING SPACES ARE FULL.

3. THE EXISTING SYDNEY ZOO CAR PARK SIGNAGE AND
LINEMARKING WILL BE MAINTAINED.

4. A PEDESTRIAN CROSSING IS PROVIDED THROUGH THE
MIDDLE OF THE CAR PARK. SITE PERSONNEL WILL
ASSIST PEDESTRIANS, IF REQUIRED.
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Coach Parking Location 



2      Review for Mod 10                                                21.11.2022



 

 

 

The Transport Planning Partnership 
Suite 402 Level 4, 22 Atchison Street 

St Leonards   NSW   2065 

P.O. Box 237 
St Leonards NSW 1590 

02 8437 7800 

info@ttpp.net.au 

www.ttpp.net.au 
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